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ICE’s Organizational Overview 
Indigenous Clean Energy Social Enterprise (ICE) is 
an independent, Indigenous-governed non-profit 
organization. ICE advances broad sustainable 
prosperity by supporting First Nation, Inuit and 
Métis clean energy participation from coast-to-
coast-to-coast.  

We are an open and inclusive community where 
Indigenous peoples and allies strengthen their 
capacity and relationships by engaging in intensive 
collaboration to make clean energy projects a reality.  

To amplify impact and accelerate energy transition 
towards a future that is just more equitable, and 
reflective of a low carbon economy, we have adopted 
an encompassing spectrum of Indigenous clean 
energy opportunity including: renewable energy, 
energy efficiency and conservation, advanced energy 
systems, and green energy infrastructure.

Community housing, facilities and 
infrastructure based on:
• Community Energy Planning
• Clean Energy Services & Technologies
• Energy E�cient Equipment
• High Performance new buildings 

and retro�ts

• Smart Grids
• Energy Information 

Technologies
• Energy Storage
• Bioenergy feedstocks
• Electric Heating

• Hydroelectric power
• Solar PV and heating
• Wind Energy
• Bioenergy heat 

and power
• Geothermal heating

• Enhanced Transmission
• Remote Microgrids
• District Energy
• Electric Vehicle Infrastructure
• Clean Energy Industry

Indigenous
Clean Energy
Opportunities
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ICE IMPACTS – MOVING THE NEEDLE
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Clean Energy Own Source 
Revenue Generation

Clean Energy Driven
Economic Development

Healthy Energy Living in
Energy E�cient Homes

Catalytic Leaders for
the Energy Transition 

Clean Energy Project
Development Know-How

Investment in Clean
Energy Projects

An essential dimension of ICE is a continuing journey 
to reflect Indigenous culture in all our programs and 
activities.  This conversation is one characterized by 
respect and honesty, seeking to better understand 
and practice how Indigenous world views, and the 
abundance of cultures can strengthen sovereignty 
and economic independence of our communities 
through clean energy.  

We assert the fundamental rights of Indigenous 
peoples, and the stewardship of ancestral territory.  
We promote clean energy being ‘done right’ – going 
beyond by not only protecting, but restoring lands, 
waters, fishery, wildlife and traditional medicines. 

Through proactive, ground-breaking, and highly 
interactive programming, our impact on Indigenous 
clean energy leadership has been profound. This 
means Indigenous ownership or co-ownership of 
clean energy infrastructure and projects, based on 
Indigenous leadership and community-accepted 
decision-making processes. These projects have 
generated clean energy: employment, enterprises, 
investment, income, and sustainable economy know-
how today, and for generations to come. 

ICE programs are hugely collaborative. Several dozen 
clean energy experts, including many alumni of 
the 20/20 Catalysts Program, and other Indigenous 
leaders are ICE mentors sharing their experience 
in community energy planning, renewable energy 
(solar, wind, bioenergy, geothermal low-impact 
hydro) project development, partnering, financing, 
implementing and operating 

clean energy projects, including energy efficient 
community infrastructure and housing.  

Further, we have established relationships with 
National Indigenous Organizations (NIOs), and many 
national and regional Indigenous governments and 
entities, augmenting our capacity to accelerate clean 
energy on the ground.  

At its core, ICE is about people.
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The ICE Gathering
NATIONAL FORUM OUTREACH 
Indigenous Clean Energy (ICE) annually hosts a 
pinnacle event: The ICE Gathering. An intensely 
interactive retreat, The ICE Gathering is focused  
on how the ICE community takes things further,  
to catalyze more Indigenous clean energy impact.

The ICE Gathering is an expression of a world  
view that Indigenous peoples and communities  
are central to Canada and the global transition to  
a clean energy future. 

NEW PARTNERSHIPS FOR ACTION
Interaction, Insight, and Innovation. These words 
guide the collaborative process of ICE Gatherings.  
We want people to get tuned in and excited 
about new opportunities, new prospective clean 
energy projects, and new enterprises.  Gathering 
participants include Indigenous clean energy leaders, 
utilities, technology companies, financial partners, 
energy corporations and all levels of government 
– municipal, provincial/territorial and federal.  
Participants walk away with information, contacts, 
and key insights about emerging opportunities, 
so that they might advance these ideas in their 

communities or through Indigenous organizations 
and entrepreneurs. 

Our sessions are focused on engaging the ICE 
Gathering participants in pan-Canadian clean energy 
collaboration opportunities on major issues and 
global areas of action. 

We also foster an environment that promotes peer 
to peer learning, where participants share what they 
have learnt through the planning, development, 
construction, and operations of clean energy 
projects. Participants tell ‘the short story’ about what 
approaches worked, what approaches were less 
effective, and share success stories about their clean 
energy projects. 

Together we are creating a future that embodies 
energy democracy, Indigenous leadership, inclusive 
prosperity, Indigenous entrepreneurship, climate 
action, and ecological protection. Participants 
include 20/20 Catalysts, mentors, partners and  
other leaders from the broader Indigenous Clean 
Energy community. 



20/20 Catalysts Program
CROSS-CANADA ONSITE INTENSIVES
The 20/20 Catalysts Program is an award-winning, 
first-of-its-kind, Indigenous clean energy capacity 
development program. The Program is guided by 
the foremost Indigenous leaders and clean energy 
practitioners from across the country. 20/20 Catalysts 
complete the program as an agent of change 
towards a clean energy future.

The 20/20 Catalysts Program takes place over 
three months with 3 week-long on-site intensive 
sessions across the country where Catalysts gain the 
knowledge, tools, and resources they need to lead 
clean energy initiatives in their communities. Catalysts 
gain an understanding of how to develop and 
complete a clean energy project but more importantly, 

are part of an ever-growing nation-wide network  
of resources, tools and ever-growing connections. 

The Program incorporates practical and applied 
learning in renewable energy technologies, 
community energy planning, energy efficiency 
and conservation and advanced energy systems 
technology. On-site intensives include:

• Engaging in-class learning sessions;

• Interactive activities- role-playing and 
simulations;

• One-on-one clean energy mentoring;

• Access to personal and professional coaching;

• Clean energy project tours in Indigenous 
communities;

• Online webinar sessions;

• Unlimited and exclusive access to the 20/20 
Catalysts Program Portal on the Indigenous  
Clean Energy Network; and

• Access to tools, resources, ICE staff and  
broader networks to support community  
clean energy projects.

MENTORSHIP AND  
PEER LEARNING
A key component of the 20/20 Catalysts Program 
are mentorship and peer learning opportunities. 
At ICE, we want to ensure Catalysts have access to 
on-going support while working on their projects 
post-program, therefore we have introduced 
a pilot One-on-One Mentorship Program. This 
initiative will continue the formal mentorship 
seen during the 20/20 Catalysts Program in a 
structured 9-month program.



The ICE Network 
ACTION FORUMS
The ICE Network, www.icenet.work, is an  
open-source, open-entry platform that includes  
a broad array of participants including: Indigenous 
communities, energy companies, utilities, energy 
sector companies, government departments and 
ministries, and capital markets.

The ICE Network has 3 Core Components: 

1. Baseline Information includes reporting 
of Indigenous clean energy projects, project 
profiles, economic and social metrics and regular 
monitors on activity nation-wide.  

2. Action Forums are the primary framework of 
the ICE Network and represent specific issues/
opportunities at the intersection of clean energy 
and Indigenous interests.  

3. Tools and Resources that have been 
developed through ICE programs and shared 
by collaborators include: Project Partnering 
Templates, Capital Investment Frameworks,  
Human Resources Development, Community 
Energy Planning Frameworks, and Cleantech 
focused Innovation and Collaboration.  

Since it’s launch, the ICE Network has attracted over 
750 members and this number grows every day.

ICE COLABS
The ICE has designed a way to stimulate 
collaboration on the ICE Network, and ultimately 
advance clean energy projects and initiatives though 
our monthly ICE CoLabs. These sessions have been 
delivered through live webinars, and in-person at the 
annual ICE Gathering event.

Each CoLab focuses on real-world projects, 
challenges, and opportunities. The sessions are 
hosted and lead by Indigenous leaders from across 
Canada, whose expertise and achievements in 
clean energy stimulates meaningful discussions on 
the most pressing and relevant opportunities and 
challenges for Indigenous communities involved in 
our clean energy future. 

Our ICE CoLabs bring together up to 250 participants 
each month who are engaged and working towards 
a just clean energy future for all.  



Bringing It Home 
ENABLING ENERGY EFFICIENCY
Bringing It Home is a national initiative working 
to foster community-centered ‘Healthy Energy 
Living’ enabling environments that engrain energy 
efficiency for new and retrofitted homes and 
facilities, now and for future generations.

This enabling environment focuses on strengthening 
capacity across six key domains: Governance & 
Leadership, Asset Management, Maintenance, Skills, 
Design & Construction, and Financing.

By building capacity across the enabling environment, 
Indigenous communities will leverage the synergy 
between clean energy and sustainable investment 
to ensure that homes: a) last longer, b) are more 
durable and healthy; and c) are cheaper to 
operate over the short and longer term.

Bringing It Home will develop tools and resources 
(videos, worksheets, case studies, etc.), national 
financing solutions, and hands-on training to  
support Indigenous communities in fostering 
enabling environments and implementing energy 
efficiency projects.

GUIDE COMMUNITIES
The initiative is working with 6 Guide Communities 
to steer the work, demonstrate how the enabling 
environment works in practice, and share their 
learnings with other Indigenous communities across 
Canada. The Guide Communities include: Heiltsuk 
First Nation (BC), Fishing Lake Métis Settlement 
(AB), Île-à-la-Crosse (SK), Animbiigoo Zaagi’igan 
Anishinaabek (ON), Red Rock Indian Band (ON), 
and the Hamlet of Kugaaruk (NU). 

• Each Guide Community will develop their own 
strategic action plan for building their capacity 
across the enabling environment. Specific actions 
will vary by community but may include:

• Developing locally relevant high-performance 
building standards;

• Training for community construction teams;

• Homeowner education and support; and

• Implementing an asset management and 
maintenance plan.

Guide Communities will become mentors for other 
Indigenous communities looking to engrain energy 
efficiency in their housing and infrastructure efforts.



ICE Governance &  
Leadership
ICE TEAM 
At its core, ICE is about people. The ICE Team strives to 
reach out across Canada through various partnerships, 
and particularly through the leadership of 20/20 
Catalysts in every province and territory. Our team's 
extensive combined experience positions us well 
to collaborate with communities, and provide them 
with the tools and resources, and know-how to realize 
their clean energy vision. From being on the ground 

with community members developing community 
energy plans, advising on the processes to set up 
community trusts, to commissioning large scale 
clean energy projects, our team has the hands-on 
experience to navigate through the unique challenges 
and opportunities in Indigenous communities. It is 
through the successful recruitment and retention 
of Indigenous peoples that our culturally-inclusive 
workplace continues to build capability and career 
development for Indigenous employees.

The overall ICE Team consists of various leads of 
programs and support functions. The team focus is 
on acting in ICE’s programs, outreach to Indigenous 
clean energy leaders and communities, and 
promoting collaboration with a broader network  
of individuals, organizations and companies. 

ICE BOARD & ADVISORY COUNCIL 
The ICE Board of Directors is comprised of individuals 
from across Canada who have an extensive 
background in clean energy project development 
and implementation along with executive 
management experience.

The Board of Directors leads the organizations 
operations to ensure fiscal responsibility, and to raise 
awareness about Indigenous Clean Energy’s mission 
and vision. The ICE Board has accountability for the 
organization’s fiduciary requirements (e.g. finances, 
human resources, reputation, funding, strategy, 
reporting, and management oversight).

The ICE Advisory Council is national in scope, 
representative of all Indigenous peoples, who are 

in place to ensure that all programming provides 
value-added clean energy information and 
resources for First Nations, Inuit and Métis peoples, 
communities, organizations and governments.  
Along with the Executive, the ICE Advisory Council 
members review all ICE programming plans and 
provide strategic input. 

To maximize such outcomes, ICE is focused on 
ensuring the involvement of women and men in 
its programming.  Youth engagement is a notable 
feature of ICE, as young Indigenous people not only 
participate in ICE’s programming but are also active 
members of ICE’s governing bodies.



Global Hub
GLOBAL KNOWLEDGE SHARING 
The Global Hub that has been established as a core 
feature of ICE.  The ICE Global Hub initiative of the 
Indigenous Clean Energy (ICE) Social Enterprise is 
focused on enhancing global Indigenous clean energy 
cooperation and collaboration. The ICE Global Hub 
seeks to advance Indigenous clean energy leadership 
and inclusion towards meeting community social and 
economic development needs, as well as enhancing 
environmental protection. 

The prime focus areas of the ICE Global Hub are:

1. Promoting Global Indigenous Clean Energy 
Cooperation by sharing the know-how and 
project experiences gained by Indigenous 
communities across Canada, and promoting 
collaborating with Indigenous communities and 
partners in other countries.  ICE supports global 
participation in several of its key programs, such 
as the ICE Network, CoLabs and ICE Gathering 
fostering cooperation towards the worldwide 
transition to a clean energy future.

2. Supporting the Achievement of the 
Sustainable Development Goals (SDGs) 
by promoting strategies and project-specific 
implementation plans that seeks to achieve 
multiple social, economic and environmental 

outcomes, or co-benefits.  ICE believes it would 
be highly valuable to develop a hands-on Clean 
Energy Project SDG’s Guide which sets out how 
the Sustainable Development Goals can be 
integrated and advanced through Indigenous 
clean energy projects.

3. Contributing to Major Greenhouse Gas 
Emissions Reductions by supporting the 
participation of Indigenous communities in the 
new energy economy, which includes energy 
efficiency and conservation initiatives, renewable 
energy projects, advanced energy and green 
energy infrastructure.  It is timely and important 
for Indigenous clean energy action be part of 
global dialogues focused on climate, clean energy 
futures, social impact, economic prosperity and 
international development.

INDIGENOUS  
CLIMATE ACTION 
In Canada, over the past decade and a half, 
Indigenous communities have proactively 
developed numerous clean energy projects 
– wind, hydro, biomass, solar – to reduce 
GHG emissions, and drive sustainability 
community prosperity.

The impactful nature of such Indigenous 
leadership in Canada cannot be over-
stated. Through community ownership, and 
reflecting Indigenous rights and cultures, 
clean energy projects have integrated 
Sustainable Development Goals (SDGs) 
– generating a diverse array of social, 
ecological and economic outcomes.  



The ICE Board & Advisory council is comprised of 
individuals from across Canada who have an extensive 
background in clean energy project development and 
implementation.

The ICE Governance Structure is national in scope, 
and in place to ensure that all of our programming 
provides value-added clean energy information and 
resources for First Nations, Métis and Inuit peoples, 
communities, organizations and governments.  

BOARD & ADVISORY  
COUNCIL CHAIR & CO-CHAIRS
Darrell Brown, Board Chair

Troy Jerome, Advisory Council Co-Chair

Chief Gordon Planes, Advisory Council Co-Chair

Kim Scott, Advisory Council Co-Chair

BOARD AND ADVISORY 
COUNCIL MEMBERS
Jordan Burnoff

Ed Genova

Blair Hogan

Chris Henderson

Leona Humchitt

John Jensen

Melina Laboucan-Massimo

Kelly Lendsey

Corey Mattie

Sam Minde

Kyla Morriseau

Terri Lynn Morrison

Tanna Pirie-Wilson

Cara Sanders

Judith Sayers

Grant Sullivan 

Calvin Waquan

Bill Williams 



INDIGENOUS
CLEAN ENERGY

428 Gilmour Street 
Ottawa, ON K2P 0R8 CANADA

e info@indigenouscleanenergy.com
t 613-562-2005

www.indigenouscleanenergy.com

FACEBOOK-F     Instagram     Linkedin     Twitter     Youtube
Acknowledging, with gratitude, the Anishinaabe peoples whose unceded, traditional 

territory Indigenous Clean Energy Social Enterprise staff live and work in.


