
Green Buildings Core Group – Sept 14, 2017, 969 Wellington St W 

A total of 17 attended: James McNiel (real estate), Kim Bouffard (CaGBC), Bill Eggerston (Can. 

As. For Renewable Energy), Chris Weisflogg (Solar expert), Melissa Jort-Conway (City of Ottawa), Kim 

Smet (SEO), Michael Flowers (CaGBC Ottawa, WSP), Pat Mayberry (interested citizen), Martin Adelaar 

(retired consultant – industry perspective), Elyse McCann (EnviroCentre), Keith Shackleton (OREC, 

citizen), Robb Barnes (Ecology Ottawa), Christelle Grondin (FCG/GSS), Talal El Ayoubi (SEO), Dylan 

Heerema (Pembina), Kara Stonehouse (Tucker House) and Kathryn Norman (Sustainable Eastern 

Ontario) 

We started with a roundtable to introduce ourselves, and then Kara went overthe Collective 

Impact process again for those who needed a reminder or were new to the process. We then had a 

presentation on emission targets (including locally) by Talal, and Christelle linked the work we are doing 

to the UN Sustainable Development Goals, especially the Sustainable Cities goal. 

Then we entered into the discussion/collaborative phase, first as a group and then as smaller 

groups. There were several points of discussion including: 

- How involved the City of Ottawa was/had been/would be. Clarified that this process spun 

off of Energy Evolution and we still work with City staff, but it is not necessarily limited to 

the scope of Energy Evolution. There was a suggestion to reach out contacts in Vancouver in 

various sectors including the municipality to share knowledge. 

- The overall goal: there was a lot of conversation about big picture goals and related goals 

such as building a thriving city. Steering committee members clarified that these larger 

conversations had already taken place and the group was settled on improving existing 

buildings as the main focus, although related things like improving building codes and 

developing local industry were important to keep in mind, as well as where this project fits 

in the overall goal of combatting climate change. 

- Use of Energy vs GHG emissions as a target marker, especially as Ottawa imports a majority 

of it’s electricity. There is a report from Leidos being presented soon the City environment 

committee that addresses this issue. 

- The need to increase knowledge in the building industry and local tradespeople around 

green buildings to meet the capacity needed to achieve these targets, especially on 

techniques for retrofitting existing buildings of various ages and types of construction. LEED 

standards perhaps not the best as they don’t focus solely on energy. 

- Residential vs Non-Residential buildings: office buildings seem like an obvious first target, 

but residents will be more interested/engaged in residential programs, so perhaps a multi-

pronged approach is best. 

We Broke into Table Group Discussions that reported back at the end of the session. The main goal was 

to identify a main goal and three pre-conditions that must be met before this goal can be achieved. 

Synthesis on this is ongoing, but in general there seemed to a consensus around a goal such as an 80% 



reduction in carbon emissions from buildings by 2050, although specific numbers and dates were not 

decided on. 

Pre-conditions mentioned included increased sector capacity, political leadership/support, some sort of 

enforceable target (a stick) and some sort of financing or financial incentive that is meaningful to the 

average Ottawan (a carrot). 

In the discussion, we addressed the topics of leadership and whether this should take the form of 

demonstrating to existing power structures that the voter base wants programs like this, or seeking 

leadership that is already passionate about this issue. We also discussed marketing of the problem (“not 

Save the Planet: We’re Trying to Save Ourselves”), and the Energiesprong model for retrofit financing 

(from Holland) was mentioned. 

 

Running out of time, we moved onto the wrap up phase despite lively conversation and engaged 

participants (a few had to leave for other commitments but many people stayed for a substantial 

amount of time afterwards talking). Wrap Up was a roundtable of words describing how this meeting 

made us feel: energized, hopeful, needing information, unsure, grateful to be involved, feeling 

momentum, thankful to participate, discouraged, mixed, we’ll see. 

This mixed feedback was interesting but not surprising as clarity in a large Collective Impact process can 

be hard to arrive on and this is just one session. Further analysis to follow. 

 


